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DATE AND VENUE

Dates:
30 March – 1 April 2009
Venue:
Conference Room, College of Nursing, Lilongwe, Malawi
AIMS

1. Introduce participants to Open Educational Resources and OER Africa. 

2. Discuss and agree on set of competencies which nurses are required to demonstrate in their care of mothers during labour, delivery and post delivery. 

3. Discuss problem-based learning and how this learning and teaching approach can be used approach to develop and strengthen specified competencies.

4. Orient participants to the use of various media to support the acquisition of practical skills.

5. Introduce participants to adaptation techniques to develop practice-focused and contextually relevant learning resources.

6. Provide support for participant teams to compile selected activity driven sample learning resources.

7. Develop a post-workshop plan of action.
FOCUS AND INTENDED OUTCOMES

Day One – The basics of competency based learning and teaching 

The discussions on Day One are curriculum related and lay the foundation for the compilation of sample learning resources on days 2 and 3.

Outcomes
1. Shared understanding of Open Learning Resources and how these might be accessed and used/adapted for own context.

2. Common understanding of problem-based learning and the implications for including this learning and teaching approach in the training of nurses. 
3. Assessment outline showing:

· specified competencies of nursing care for women in labour, delivery and post-delivery; 

· assessment activities linked to specified competencies, and 
· assessment criteria linked to assessment activities.

Day Two – Selecting suitable learning resources

The participants are introduced to and interrogate:

· examples of media such as audio, video, posters, graphics, PowerPoint slides which can be used to support the acquisition and consolidation of practical skills; and

· techniques that can be used to adapt existing learning resources. 

In small teams, participants apply what they have learned. Each team is responsible for compiling suitable learning activities and supporting materials that will enable students to learn specified skills that are linked to a key assessment activity. The assessment outline informs the learning resource plan which teams are expected to compile on Day Two. 

Outcomes
4. Increased awareness of the features of media components and the implications of using media to develop specified competencies in the nursing programme.
5. Shared understanding of how to adapt existing learning resources for use in own context.

6. Outline of a learning resource plan, which gives details about competencies, assessment activity, assessment criteria, learning activities and suitable learning resources that can be used/adapted. 

Day Three – Creating learning resources for use in own context
Teams use the learning resource plan compiled on Day Two to carry out the following learning resource design activities:

· compile one assessment activity;

· create at least two learning activities;

· adapt suitable learning texts to support the learning activities;

· prepare guidelines for use by facilitators. 

The sample learning resource ‘pack’ gives participants practical experience of how to approach the adaptation of learning resources that are driven by curriculum outcomes.

Outcomes

7. Increased insight into the process of adapting existing learning resources.

8. Practical understanding of problem based learning and teaching.

9. Draft set of selected learning resources.

10. Post-workshop action plan.

Workshop programme
Day One – The Basics of Competency based Learning and Teaching
	SESSION
	TIME
	CONTENT
	METHOD
	WHO
	RESOURCES

	1. Welcome and introductions
	08h30 
	Welcome delegates and organize an icebreaker to give them an opportunity to introduce themselves.

A brief introduction to the purpose and outcomes of the workshop and how the three days are organized.
	Welcome address

Ice-breaker – Sweet designs

Facilitator input
Overview of workshop and focus of day one.
	Rebecca

Christine
	PowerPoint slides

A selection of chocolates



	2. What is OER? 
	09h00
	Background and vision of the OER movement and OER Africa. Key aspects dealt with include:

· Concept of OER 

· Potential of OER for Higher Education

· Challenges for OER initiatives

· Licensing options

· Contributing to OER theory and practice – practical implications for the nursing programme
	Facilitator presentation 

The presentation offers participants a succinct overview of key aspects of OER. 
Plenary discussion 

Issues arising from the presentation are discussed and clarified.
	Andrew


	PowerPoint slides

Concept Paper, The Potential of Open Educational Resources


	Tea/coffee break
	10h30 – 10h45
	
	
	
	

	3. The nuts and bolts of problem based learning 
	11h45
	Critical review of a selected case study and practical examples gives participants an insight into what is involved in problem-based learning. The following main points are reflected on:

· What is problem-based learning?

· What are the benefits of problem based learning?

· What are the challenges of implementing problem-based learning?

· Assessment in problem-based learning? 

· What is the role of tutors in problem-based learning?

· What is involved in integrating problem-based learning in teaching in the nursing programme?
	Group activity

In small groups participants reflect on a case study, which shows how problem based, learning has been integrated in a programme.

Plenary discussion 

Issues arising from the group activity are discussed and ideas put forward of how problem based learning can be integrated in the nursing programme at the college.

	Christine
	PowerPoint slides

Activity 1 

Review of a case study

Articles

· Problem based learning a practical guide

· ABC of Learning and Teaching

· Implementing problem based learning

	Lunch
	13h00 – 13h40
	
	
	
	

	4. Competency profile 
	13h40
	In a competence driven programme it is essential to have a clear understanding of the competencies that the students are expected to acquire. A detailed competency profile informs the identification and development of assessment activities. The intended outcome for this section is:

· A detailed description of competencies for nursing care during labour and delivery and postpartum


	Plenary brainstorm activity

In pairs the participants brainstorm the knowledge, skills, attitudes and values which nurses are expected to acquire.

Pair activity

Pairs compile competency descriptions for specified focus areas.

Plenary discussion

Competency descriptions are interrogated and refined. 


	Christine


	PowerPoint slides

Template:  

Care during labour, delivery and post-partum

Overview of competencies and key assessment activities 

Activity 2: Competency profile 

Context document
Malawi’s Maternal Mortality

	5. Towards and assessment outline
	14h45
	The compilation of an assessment outline, which shows competencies, assessment activities and assessment criteria: 

· contributes to a common understanding of what the programme aims to achieve

· forms the basis for developing suitable learning resources and guidelines for facilitators.  

The intended outcomes for this section are:

· Increased understanding of competence driven assessment

· A list of relevant assessment activities and criteria
	Facilitator presentation

The presentation highlights the link between competence and assessment. A review of selected assessment examples provides an overview of the different kinds of assessment activities that can be used in the programme.

Group activity 

Groups come up with ideas for suitable assessment activities and criteria.


	Christine
	Activity 3

Assessment activities 

	Tea/coffee break
	15h30 – 15h45
	
	
	
	

	6. Towards an assessment outline
	15h45
	Critical reflection on proposed assessment activities and criteria.
	Plenary activity

Descriptions of assessment activities and criteria are interrogated and refined.
	
	PowerPoint slides

Template:

Overview of competencies and key assessment activities

	7. Reflection
	16h45
	We reflect on the day’s activities and tease out what we have achieved, what gaps exist, and how to proceed on day two. 


	Plenary reflection

Suggestions are made on possible changes required to the programme for day two.
	Rebecca
	Flipchart

	Closure
	17h00
	
	
	
	


Day Two – Selecting suitable learning resources  
	SESSION
	TIME
	CONTENT
	METHOD
	WHO
	RESOURCES

	1. Overview of day two
	08h30 
	Recap day one and link to initial outcomes/expectations

Outline of plan for day two.


	Brainteaser

How many triangles do you see? 
Input by facilitator: Overview of day two.
	Christine
	Handout: Triangle Puzzle

PowerPoint slides



	2. Strategies for selecting and creating OER 
	09h00
	Introduction to the OER life cycle includes a description of the following phases:

1. Search and find suitable resources

2. Compose – piece together learning resources that meet identified outcomes and needs

3. Adapt to local context

4. Produce learning resources

5. Use learning resources in the programme and refine

6. Share and make available for reuse by open education community 
	Facilitator presentation 

A description of the practical challenges of implementing the OER life.

Plenary discussion

Issues arising from the presentation are discussed and clarified. 

	Christine


	PowerPoint slides

OER Educator Handbook  http://www.wikieducator.org/OER_Handbook/educator/Introduction/OER_Lifecycle

	3. Finding suitable learning resources 


	10h00
	The participants are actively engaged in scanning a range of potential learning resources, which have already been collected prior to the workshop. 

The competency and assessment overview compiled on day one informs the selection of suitable learning resources.

At this level of selection we interrogate the usefulness of the learning resources for the nursing programme.
	Combination of methods: presentation of examples, pair activities and critical plenary group reflections 

We review a set of potential learning resources, identify their usefulness in the programme and record comments on the mapping instrument.
	Christine
	PowerPoint slides

CD comprising a range of potential learning resources

Laptops 

Activity 4

Mapping Learning Resources

	Tea/coffee break
	10h30 – 10h45
	
	
	
	

	4. Finding suitable learning resources 
	10h45 
	Continuation of the learning resources review.


	Combination of methods: presentation of examples, pair activities and critical plenary group reflections
	Christine


	PowerPoint slides

Mapping Learning Resources 

	Lunch
	13h00 – 13h40
	
	
	
	

	5. Adapting selected resources for own use 

(Part 1)
	13h40
	The learning resources that have been identified as being useful for the nursing programme are interrogated in terms of what adaptations might be necessary. 

Using the competency and assessment outline we identify the level of adaptation, e.g.

· Use as is with no adaptation 

· Localize. Add local examples

· Contextualize: change content and syntax to match the characteristics of the local audience and principles reflected in the programme

· Use in a facilitator guide to give facilitators background information.
	Pair activity

Pairs focus on specified assessment activities and select from the list of learning resources which ones are suitable. They record on the learning resources plan the level of adaptation that may be necessary. 
	Christine

Rebecca


	PowerPoint slides

Activity 5

Template:  

Care during labour, delivery and post-partum

Overview of competencies, key assessment activities and learning resources 



	Tea/coffee break
	15h30 – 15h45
	
	
	
	

	6. Adapting selected resources for own use 

(Part 2)
	15h45
	The review of the learning resources is done at different levels. At this deeper review level we focus our attention critically on the fit between the proposed learning resources and the adaptations envisaged. The outcome is a refined understanding of how the learning resources might be used in the nursing programme and what adaptations have to be made.
	Plenary review and discussion

Pairs share their ideas, which are reviewed critically. Suggestions for refining the ideas are recorded by each pair.
	Christine

Rebecca


	PowerPoint slides

Overview of competencies, key assessment activities and learning resources 

	7. Reflection
	16h45
	We reflect on the day’s activities and tease out what we have achieved, what gaps exist, and how to proceed on day three. 


	Plenary reflection

Suggestions are made on possible changes required to the programme for day three.
	Rebecca


	

	Closure
	17h00
	
	
	
	


Day Three – Creating learning resources for use in own context 
	SESSION
	TIME
	CONTENT
	METHOD
	WHO
	RESOURCES

	1. Overview of day three
	08h30
	Recap day two and link to initial outcomes/expectations

Outline of plan for day three.


	Brainteaser

How well do you communicate? 
Input by facilitator: Overview of day three.
	Christine
	Coloured cards and pens

PowerPoint slides



	2. How can we improve our students’ learning?
	08h45
	We build on the insights gained about problem-based learning on day one. We review problem-based learning from a practical perspective and tease out: 

· What happens when we learn?

· What prevents us from learning?

· What encourages us to learn?

· What will our students find most difficult about problem-based learning?

· What will tutors find most difficult about problem-based learning?

· What does this mean for the learning resources we prepare?

Our reflections inform the nature of the learning resources we compile.
	Interactive presentation and discussion

A critical reflection on the challenges of implementing problem-based learning. 
	Christine
	PowerPoint slides



	3. Let’s start with the basics –description of a key assessment task
	9h30
	By developing a detailed description of a key assessment task, the participants gain a good understanding of the thread of learning that has to be woven into the programme.


	Facilitator presentation

An example is provided of a detailed assessment task.

Group activity
Groups prepare a detailed description of an assessment task. 


	Christine
	PowerPoint slides

Overview of competencies, key assessment activities and learning resources 

Activity 6

Assessment template

Existing OER and other learning resources

	Tea/coffee break
	10h30 – 10h45
	
	
	
	

	4. Group presentation and reflection
	10h45
	Peer reflection and support is an invaluable method to refine ideas about assessment and learning activities. The discussion that follows the group presentation serves to consolidate an understanding of assessment as a key learning component in the programme..
	Group presentation 

The groups present their presentations and suggestions are made for improving the assessment task.
	Christine
	PowerPoint slides/word presentations

	5. Building an activity driven learning resources pack
	11h45
	The teams design at least two learning activities linked to a key assessment activity and compile a set of suitable learning resources to support the learning activities. They also prepare a set of guidelines for facilitators. 

The teams decide how to delegate their design tasks. 
	Facilitator led reflection

A critical reflection of a few sample learning activities helps to strengthen insight into what constitutes a good learning activity.
Group activity

Groups work on the first draft of their learning activities, compilation of suitable learning resources and facilitator guidelines.
	Christine
	PowerPoint slides

Flipchart paper and kokis for each group

Activity 7

Learning activity template

Existing OER and other learning resources

	Lunch
	13h00 – 13h40
	
	
	
	

	6. Building an activity driven learning resources pack
	13h40
	Groups give a progress update on their learning resources design project. They share:

· What they have achieved

· What is going well

· What difficulties they encountered?

· What they have learned so far? 

Groups continue with their design tasks.
	Group sharing 

Groups share what progress they have made and emerging issues are discussed.


	Christine
	PowerPoint slides

Activity 7

Learning activity template

Existing OER and other learning resources

	Tea/coffee break
	15h45 – 16h00
	
	
	
	

	7. Post workshop action plan 
	16h00
	Materials creation teams are selected and their responsibilities are clarified. 

We draw up an action plan showing the follow-on activities, identify who is responsible and agree on dates.
	Plenary discussion 

We reflect on practical issues related to the post-workshop activities. 


	Rebecca
	PowerPoint slides

Action plan template

	8. Evaluation of the workshop
	16h30
	A critical reflection on the workshop activities should reveal what has been achieved and how participants have benefited. 


	Individual reflection

Participants complete a workshop evaluation questionnaire.

Plenary reflection

We share our ideas on what has been achieved and what the value was of the workshop. 
	Christine
	Workshop evaluation questionnaire

	Closure
	17h00
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